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”

The role of leaders in today’s business world has changed dramatically.

You need to understand your success is going to be judged by your ability to 

deliver increased results in shorter timeframes, with less resources, keeping 

your people happy in an environment which is constantly changing.

An effective way to achieve this is to know how to Lead for Engagement.

With so many tasks and deliverables it can be easy to get drawn into the 

detail. The key to Leading for Engagement is to step back and see the bigger 

picture. You do this by connecting all of the individual activities a modern 

business leader (that’s you) has at their disposal and make these work as a 

system to help you deliver better results.

This eBook is about giving you the opportunity to look at all the key actions 

you need to take so your people are engaged to deliver the required business 

outcomes and more.

Like a jigsaw puzzle, we invite you to review and connect the key pieces that 

will give you the big picture to Lead for Engagement.

INTRODUCTION

Life is like a movie. Write your own ending.

— Kermit the Frog
“
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”
When people are financially invested, they want a 
return. When people are emotionally invested, they 
want to contribute.

— Simon Sinek 

“
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WHAT ARE YOU PAID TO DO?

Watch the video at onthebus.com.au/e-learning/ to understand the importance of balance.

HOW WOULD YOU RATE YOUR PERFORMANCE AS A LEADER TODAY?

X ==

Describe how you are currently performing as a leader? Why is this the case?

STRATEGY X =EXECUTION RESULTS

http://onthebus.com.au/e-learning/
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LEADING FOR ENGAGEMENT

Review the video at onthebus.com.au/individuals

You have inputs for each individual:

• motivation and desires;

• current skills and capabilities;

• performance over previous years; and

• existing business strategies and plans you have put in place or have been asked to deliver upon.

These inputs give you your departure point, foundations you can build upon.

The leading for engagement process connects all the elements of being an effective business leader.

http://onthebus.com.au/individuals
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What are you trying to achieve? This can be defined around two areas:

1. What does team success look like; and

2. What does individual success look like?

Depending on the degree of change and the planning horizon your business has, ie. over the next month 
or the next year, you need to know what success looks like and where you want to end up.

Your task is to support, coach and develop your people, to build on what is in place and to deliver the 
outcome.

This means putting in place strategies and objectives, defining individual roles and responsibilities and 
agreeing and delivering on meaningful development plans.

When you link all of these activities your people have a greater understanding and purpose around their 
roles. You provide them with the context for why they turn up every day.

The glue that holds all of this together is your capability and consistency as a coach. 

Your three objectives as a coach are to:

 

Ensure your team members deliver in their role.

Help them to excel.

Coach them to build a development plan for their 
future.

1

2

3

”Change is the essential process of all existence.

— SPOCK, Star Trek
“
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100 DAY LEADERSHIP PLANNER

BEFORE YOU CAN 
ENGAGE OTHERS, 

YOU NEED TO 
UNDERSTAND HOW 
ENGAGED YOU ARE.

This is an outline of the sequence of actions you can take to create your personal leadership engagement 
plan. If you like structure and timelines then plan it out as per the sequence below. If you just want to 
jump to the areas that interest you, go for it!

Doesn’t matter what you know, it is what you do that makes the difference.

This is your life — it’s your engagement plan — you have permission to indulge yourself. Make the time 
to dream a little and then focus on making your dreams a reality. What’s the alternative?

 

COMPLETE THE 
GETTING ENGAGED 
E-LEARNING MODULE 
FIRST.

IF YOU 
HAVEN’T 
DONE SO 
ALREADY ...
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1. WHY DO YOU STAY AND WHY DO YOU LEAD?

You don’t need a title to be a leader. So why do you want to be a leader?

Do you want to be a leader because you:

• want the corner office? 

• like to be in control? 

• want people to respect you?

If you haven’t stopped to think about your reasons for why you stay and why you choose to lead, 
consider the questions below. These questions aren’t designed to have easy, off-the-cuff answers – it’s 
about getting you to STOP and really think about why you do what you do. These questions will give 
your brain a good workout and you’ll be pleased with the clarity that comes from this process.

Why would anyone want to follow you? Why would they want to work for you?

Why do you want to help people?

What do you want your legacy to be?

”
Before you are a leader, success is all about growing 
yourself. When you become a leader, success is all 
about growing others.

— Jack Welch

“
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2. DO YOU KNOW YOUR PEOPLE?

What motivates each of your team members? Aside from earning an income what’s gets them up in the 
morning? Why do they do the work they do?

To have an engaged team you need to be curious and find out what motivates and drives your team. 
Study the list of motivators below and answer the questions that follow.

ACHIEVEMENT

ADMIRATION

ANONYMITY

APPRECIATION

AUTHENTICITY

CAREER DEVELOPMENT

COMMUNITY

CONTRIBUTION

CONTROL - IN CHARGE

COURAGE

CREATIVITY

CUSTOMER SERVICE

DIVERSITY

DOING THINGS RIGHT

EASE

ENJOYMENT

EXCELLENCE

FAIRNESS

FRIENDSHIP

FUN

HAPPINESS

HEALTH

HONESTY

HARMONY - PEACE

INDEPENDENCE

LOYALTY

MONEY

PROFESSIONAL 
DEVELOPMENT

PROGRESS

PROMOTION

PUBLIC 
ACKNOWLEDGEMENT

RECOGNITION

RESPECT

RESULTS

SATISFACTION

SECURITY

SENSE OF FAMILY

SERVING OTHERS

STABILITY

STATUS - POSITION

SUCCESS

TEAM WORK

TRANSPARENCY

TRUST

UNIQUENESS
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2. DO YOU KNOW YOUR PEOPLE? CONT’D

Think about each of your team members – see the 
world through their eyes. What do you think 
motivates them?

Choose three motivators for each team member.

REVIEW THE E-LEARNING MODULE ON 
RECOGNISING YOUR PEOPLE

TIP >  WHAT MOTIVATES THIS PERSON WILL 
OFTEN BE DIFFERENT TO YOUR MOTIVATORS. 
HOW CAN YOU FLEX YOUR STYLE TO CREATE AN 
ENVIRONMENT TO SUPPORT THIS PERSON?

TEAM MEMBER MOTIVATOR 1 MOTIVATOR 2 MOTIVATOR 3

”
Motivation is the art of getting people to do what 
you want them to do because they want to do it.

— Dwight D Eisenhower

“

NOW ...
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3. WHAT DOES SUCCESS LOOK LIKE?

Definition of success ~ the accomplishment of an aim or purpose; the attainment of fame, 
wealth, or social status. Origin ~  mid 16th century, from Latin successus, from the verb succedere 
‘come close after’.

— Oxford Dictionary

Success for the team is ...

Success for my team members is:

”
My definition of success? The more you’re actively 
and practically engaged, the more successful you will 
feel.

— Richard Branson

“

1.

2.

3.

4.
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4. WHAT ARE OUR TEAM PRIORITIES?

Having defined what success is for the business, what are your priorities to deliver this? List your top five 
priorities below.

”
If everyone is moving forward together, then success 
takes care of itself.

— Henry Ford

“

1.

2.

3.

4.

5.
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5. DEFINING CLEAR ROLES AND RESPONSIBILITIES

Clear roles and responsibilities are critical to the ultimate success of your team. Whether your team 
members are new or more experienced, each of them will have desires and beliefs about what their role 
and work entails.

As a leader it is very important you discuss these beliefs or role expectations so there are no 
misunderstandings between what you and your team member perceive their role to be.

So what is the difference between a role and a responsibility?

A role defines your position and responsibility defines the functions of your position.
Example: Sales Manager

Role: Manage sales team with full accountability for sales results.

Responsibilities: Set target/budgets; recruit, coach, train sales team; conduct daily/weekly 
meetings; and oversee sales reports.

Do you need to reset expectations? When a team member says “That’s not my job”, there’s a strong 
chance they are still operating out of the role description given when they first started their role – 
however long ago that was! You need to explain their role so it is relevant in the current business 
environment.

Before your next one-on-one meeting, invite your team member to complete the following table, listing 
their responsibilities for the role(s) they currently have in the team and for the future (next 12–18 
months).

*-9

*-9

*-9

*-9

ACTIVITY

TEAM MEMBER NAME

ROLE eg. Business Analyst

CURRENT RESPONSIBILITIES

eg. Review weekly reports
Daily meetings with sales 
advisors

FUTURE RESPONSIBILITIES

As part of your coaching conversation to clarify roles and 
responsibilities — try this activity.
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5. DEFINING CLEAR ROLES AND RESPONSIBILITIES CONT’D

As their leader you complete the same table listing your perception of their role(s) and responsibilities — 
currently and for the future.

*-9

*-9

*-9

*-9

Then, at your one-on-one meeting, do a ‘show and tell’.

 Invite your team member to share their list. Ask questions to get a good understanding of their current 
thinking of how they see their role and responsibilities for now and the future.

Share your list and explain your thinking of their role and responsibilities in light of the current business 
environment.

If your perceptions are aligned then you have a clear understanding of expectations. If there are 
differences these can be part of your coaching conversations so that expectations are aligned and you 
are working together and in the same direction to achieve business outcomes.

At a later date, follow up and check in on role and responsibility expectations with your team member.

TEAM MEMBER NAME

ROLE eg. Business Analyst

CURRENT RESPONSIBILITIES

eg. Review weekly reports
Daily meetings with sales 
advisors

FUTURE RESPONSIBILITIES

”
The greatest day in your life and mine is when we 
take total responsibility for our attitudes. That’s the 
day we truly grow up.

— John C Maxwell

“
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6. DEVELOPMENT PLANS

A key part of leading for engagement is future proofing your team member’s careers through 
development planning conversations.  

For some, these conversations can seem like a nice idea when you have time in your calendar. The reality 
is that these conversations, like coaching, are imperative to team engagement and the success of your 
business. The responsibility of development planning lies with you as the leader and your team member 
(after all it is their career and life!).

Within your business you may or may not have a structured development planning process in place.  
Consider the steps below and review what needs attention within your team members’ development 
conversations. How can you help them grow and develop?

• What are their motivators? What is important to them in the workplace?

• What are their interests? What do they like/not like doing in their role?

• What are their key skills and capabilities? ie. technical ability, people skills etc.

• What are their strengths? What are their talents? What do they do that comes naturally to them?

• What do others say about them? Think about feedback from 360 surveys, behavioural 
profiles etc.

• What type of development opportunities would they benefit from? eg. training courses, cross 
training, having a mentor, working on a special project etc.
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7. COACHING MY PEOPLE

The term ‘Coaching’ literally comes from an old Anglo-Saxon word for a carriage, which is something that 
takes you from where you are now to where you want to be. In a nutshell, coaching is a process to take a 
person from where they are now in their life to where they want to be.

Why coach?

Coaching and development is about adding skills and resources so that your people can be more 
effective in their roles.

Your coaching will be more effective and more valuable when it is done in the context of your overall 
business strategy and what you have covered in the previous six steps.

Now that you know have outlined motivators, know what success means, and have clarified roles and 
responsibilities — what coaching do your people need?

Use the table below to outline your thoughts on coaching needs for each of your people:

example: Sylvia                      Budgeting process               Prepare presentation           Act as my deputy at 
                                                                                                 for team meeting                 up and coming work-
                                                                                                                                                 flow meeting

to improve 
performance
to build skills

to stretch peoples’ 
potential

 
 

TEAM MEMBER

COACHING 
TO DO 

YOUR ROLE

COACHING 
TO EXCEL IN 
YOUR ROLE

COACHING TO 
BUILD SKILLS FOR 

FUTURE ROLES
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7. COACHING MY PEOPLE CONT’D

 
 

TEAM MEMBER

COACHING 
TO DO 

YOUR ROLE

COACHING 
TO EXCEL IN 
YOUR ROLE

COACHING TO 
BUILD SKILLS FOR 

FUTURE ROLES
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8. MANAGING MY ENVIRONMENT AND REMOVING OBSTACLES

Creating a positive work environment is not a task that can be delegated – it is your responsibility as a 
leader.  If you have taken time to address and put in place the steps up until this point ...

... know what motivates your people

... understand what success means to them

... articulated the business priorities

... defined clear roles and responsibilities

... have coaching and development plans in place

... it would suggest you are in a position where you feel or have a sense of control in your workplace 
environment. Knowing what you can control and influence is key to leading for engagement. That said, 
you are human, and there are times when it can be easy to get occupied with concerns or events (real or 
perceived) outside your realm of control.

This also applies to your team members. If this is the case for you and your team, think about completing 
the concern/influence eLearning as a group activity.

UNDERSTANDING YOUR ENVIRONMENT E-LEARNING AS A GROUP ACTIVITY

LEARN TO RESPOND VS. REACT.  It can be very easy to react emotionally to 
something you didn’t expect. Your emotions won’t necessarily improve the 
situation. It will be more productive to step back and get another perspective 
to have a better understanding of the situation.

GAIN RESOURCES AND GET SUPPORT. To find a solution you may be missing 
some key information. Work out what is missing and then look for the tools, 
strategies, support and knowledge that will assist you in moving past that 
obstacle.

GET A DIFFERENT PERSPECTIVE. There is a saying ‘my opinion is worthless if that is all I have, I need at 
least three different perspectives to gain wisdom’.

FIND YOUR YODA. While it would be great to find a solution on your own you can make it so much easier 
by talking to someone who has been in your circumstances. Find a coach, mentor or subject matter 
expert who can help you fast track through your obstacle.

REMEMBER TO BREATHE! Seems simple and yet when you get overwhelmed you can forget to breathe 
and this can cause your brain to freeze momentarily.  Take a deep breath and ask yourself these 
questions:

What can I control and influence?
What is it that I can’t control and influence?

TIPS FOR 
OVERCOMING 
OBSTACLES

”
If you can find a path with no obstacles, it probably 
doesn’t lead anywhere.

— Frank A Clark

“
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ACTION SPEAK LOUDER 
THAN WORDS

My top three (3) actions will be ...

”Do or do not, there is no try.

— Yoda
“

1.

2.

3.
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